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AGENDA

► Understanding the Basics: A Historical Overview

► Trends Over Time: The Cost Index Journey

► Reflections on the Past Year: Key Insights

► Discussion and Q&A





UNDERSTANDING THE BASICS: 

A HISTORICAL OVERVIEW



WHAT IS THE MORTENSON COST INDEX?

PROJECT DESCRIPTION
► conventional suburban four-story 96,000 

SF building structure comprised of some of 

the more common building components.

► Structure assumes a typical column bays 

are 30 ft. by 30 ft. with 15 ft. floor to floor 

height. 



TRENDS OVER TIME:
THE COST INDEX JOURNEY



CHICAGO CONSTRUCTION COST INDEX



MATERIAL PRICING CHANGES



REFLECTIONS ON THE PAST YEAR:
KEY INSIGHTS



► Market activity is mixed across sectors Data centers and advanced 

manufacturing continue to drive strong demand. Other sectors show 

more competitive bidding, helping moderate escalation.

► Planning activity is strengthening The Dodge Momentum Index 

increased 7% in December, signaling a stronger project pipeline 

heading into 2026.

► Construction cost escalation is rising Chicago costs increased 0.78% 

in Q4 2025, while national costs rose 1.05%. Annual escalation 

remains elevated at 7.35% nationally.

► Supply chain conditions are improving but not fully stable Freight and 

logistics costs have normalized. Lead times are better, but electrical 

equipment delays persist.

► Metals and electrical equipment continue to drive cost pressure Steel, 

copper, aluminum, and long-lead electrical gear remain the most 

volatile categories. Tariffs are now a structural cost factor.

► Overall outlook Cost escalation is becoming more predictable. Supply 

chains are more resilient but still require careful planning. Large-scale 

projects continue to create localized cost pressure.



QUESTIONS?
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